
MINUTES OF MEETING OF THE PAROCHIAL CHURCH COUNCIL 
HELD ON Wednesday 26 January 2022  in the Old Church 

The Meeting commenced at 7.30 p.m 
 

 
PRESENT: 
 

Rev’d George Rogers (Chairman)  
Duncan Hellicar (Churchwarden) Peter Clarke (Churchwarden) 
Tim Birse (Treasurer) Gill Sinclair (Secretary) 
Catherine King Lorna Kviat 
Vanessa Dixon Elizabeth Whitbread 
Amanda Turner  

 
 
1. Opening Prayer 

The Chair greeted PCC members and opened the meeting with a prayer. 
 
 
2. Apologies for absence 
  Pam Mercer  Abi Hiscock  Helen Ogedemgbe 
  Cathy Hussey  Sheila Anderson 
   
 
3. Confirmation of PCC Minutes 

The minutes of the meeting of 24 November 2021 were confirmed as a true record 
and signed by the Chairman.  
 

4. Standing Committee Minutes 
The minutes of the meeting of 5 January 2022 were received and noted. 
 

5. Matters Arising  
Storage Container – Peter said that as Sunny Kids had not signed their letting 
agreement he had been unable to progress the storage container.  He believes this 
has now been completed so he will progress the matter.  Although we will not be 
increasing their rent this year, it is envisaged that this will be increased in 2023. 
 
Coffee Money - Tim confirmed that he had sent the agreed £500 coffee money 
surplus to the Afghanistan Crisis Appeal.  This was paid to Islamic Relief as they take 
less money as administration fees from the donation which is less than the DEC. 
 

6. Youth Programme (including Young Saints and Tots) 
The reports were received.   
Thanks were given to Catherine for her and her team’s hard work over the Christmas 
period.  The annual party has been postponed for the time being due to the pandemic, 
but it is hoped that this can be arranged for Sunday 24 April.  She understands this 
is the same day as the APCM.  After discussion it was agreed that she would speak 
to the leaders again, but if a new date cannot be found, it is likely that the party can 
go ahead on 24 April at a slightly later time to enable the APCM to go ahead in church 
after the service. 
 
Cathy Hussey had sent an email prior to the meeting with two points she wished to 
raise:  



• She has noted the number of parade services has been reduced from 5 to 4.  
She wondered what the lost parade service would be replaced with.   
Tim said that there had been a meeting of youth, scout and guide leaders and it 
had been voted upon and agreed that it was best to have four parade services 
as the leaders struggled to get youngsters to attend.  It was arranged that there 
would be one parade service a quarter which would be four well spaced events 
- roughly: 

March Mothering Sunday OR Palm Sunday 
(depending on dates of Easter and school holidays) 

June Perhaps coupled with young people’s activity/fun day 

September or October Harvest 

December Toy Service 

It was agreed that Candlemas would be dropped.  It is better to have more 
children involved at fewer services. 

 

• She had also asked what progress had been made since the youth leaders’ 
meeting in July 2021 especially a vision for youth fellowship. 
George said that this is one point that he wishes to discuss at a forthcoming 
Extraordinary Standing Committee meeting which is being organised within the 
next week or so.  We need someone who will be committed to a youth 
programme, either full time or half time. 

 
7. Music Programme  

The Festival Choir’s report was received.   

8. Social & Fundraising 
The report was received.   Tim said that the Auction of Promises is usually a very 
good and successful fund raiser which is being organised on 1 October. 
 

9. Finance and Stewardship 
The Minutes and Budget documents were received.   

2021 Budget - Tim said that there is currently a shortfall of £3,700 which is better than 
envisaged, and shows a continually improving position.  Giving was only £700 below 
what was anticipated partly due to the stewardship campaign.  There has been a fall 
in churchyard fees.  Rental income has improved now that hall lettings are beginning 
to pick up and Sunny Kids have organised extra hours.  Amity have now caught up 
with their rent arrears.  Expenditure is down as our away giving was reduced, and 
there was reduced costs during lockdown.  He is also pleased to confirm that the 
PCC’s agreement to investing £50,000 of our reserves has yielded a £600 dividend.   

The Finance Committee met and agreed the value of our investment properties as 
follows: Amity   £280.000  (valued at 10x rent) 

   99 Gillmans Road £400.000  (increase of £50,000) 
After discussion these valuations were agreed. 
Proposed Tim Birse 
Seconded Peter Clarke 

Tim will be drafting the PCC’s Annual Report for the APCM which should be approved 
by the Standing Committee on 1 March for sending to the PCC for any comments 
and/or amendments and the final copy will be agreed and signed at the PCC Meeting 
on 24 March.   



2022 Budget – Tim said that he did manage to make the budget balance but he has 
put a substantial increase in giving into the budget which is in line with David Laker’s 
report.  David believes that this increase of 10% is doable bearing in mind the pledges 
that he received during the Stewardship Campaign.    
 
As far as churchyard fees are concerned, he has budgeted higher as he is hoping 
that post-Covid, people will start to want church funerals again.  Tim believes that we 
should try and be proactive and push for burial of ashes.  We need to let the funeral 
directors know that we are open to burial of ashes in the churchyard.  The church hall 
income is up due to increased activity, and Sunny Kids increasing their hours.  Utilities 
will be increasing by approximately £2,000.  He has accounted for a modest shortfall.   
After discussion the Budget was agreed.   
Proposed Duncan Hellicar 
Seconded Lorna Kviat 

Stewardship – The report was received and Tim said that it is a little more 
encouraging than first thought, but it is felt that a 45% response is poor.  It is proposed 
that we will now focus on time and talents and it is suggested that we will put 
something in the magazine each month focusing on one job with details of what is 
required and asking for volunteers to come forward.   

10. Property Management / Churchyard 
The report was received.  Duncan said that the PMC will be meeting more regularly 
now focusing on the church, hall and churchyard, which will make decision making 
easier.   

The only points he wished to highlight were the LED lights, hiding the wires for the 
streaming equipment and repairing tiles in the hall.  It has also been suggested that 
we replace all floodlights in the Old Church rather than just those that are not working.     

11. Outreach: Facebook / Publicity / Streaming 
The Facebook report was received.   We have approximately 35 viewers over the 
Sunday and Wednesday services and we are reaching many people in other 
countries.  The Diocese are encouraging parishes to continue live streaming.   
 

12. Synod Reports 
There were no reports.   
 

13. Overseas Links 
There was no report.   
 

14. Churches Together in Orpington 
The report was received.  George said that the week of Prayer for Christian Unity 
went well and Friday’s prayer meeting at All Saints’ was well attended.  Vanessa said 
that the next meeting of CTiO will be on 5 May 2022 and will be an open meeting 
where everyone is welcome.  
 

15. Foodbank 
The report was received.   Vanessa said that the Foodbank Warehouse is open but 
with limited hours due to staff shortages.   
 

16. Safeguarding / DBS   
The report was received.  Gill said that she will be attending a Safeguarding 
Conference on Saturday morning via Zoom and will report back.   
 



17. Vicar’s Notices  
Living in Love & Faith – George said that he had attended one meeting, and has 
obviously missed this evening’s event, but will catch up via the hyperlink later.  He 
confirmed that the attendance has been good across the deanery.   
 
George said that he would like to organise a Fish Fry on Thursday 1 March 2022 for 
Shrove Tuesday.  It is still at the planning stage, but will be advertised in the pew 
sheet as soon as all details have been agreed.   
 

18. Other Business 
Archdeacon Paul’s Retirement – We had received a letter from the Diocese asking if 
we wished to make a contribution to the Archdeacon’s retirement gift.   
After discussion it was agreed that we would send £100. 
Proposed Elizabeth Whitbread 
Seconded Mandy Turner  
 
Covid-19 Plan B Guidance – We had received the new Covid-19 Guidance from the 
Diocese and discussion took place as to what measures we should take.  It was 
decided as follows:  

• People will be encouraged to continue to wear face coverings when moving 
around the church before and after the service.   

• George will continue to administer communion in both kinds, and intinct the wafer 
and drop the wafer into people’s hands from the chancel steps. 

• The signs indicating every other pew to be used will be removed. 

• Hand sanitiser will be available on both entrance tables.   

After discussion, the above measures were agreed. 
 
 

 
The meeting closed at 8.40 p.m with the Grace. 

 

Date of next meeting – Thursday 24 March 2022 at 7.30 p.m 
 
 
 
 
 

 
APPROVED BY THE PCC ON 24 MARCH 2022 


