
MINUTES OF MEETING OF THE PAROCHIAL CHURCH COUNCIL 
HELD ON Wednesday 21 July 2021  via Zoom 

The Meeting commenced at 7.30 p.m 
 

 
PRESENT: 
  

The Rev’d George Rogers (Chairman)  
Duncan Hellicar (Churchwarden) Peter Clarke (Churchwarden) 
Tim Birse (Treasurer) Gill Sinclair (Secretary) 
Malcolm Dixon Abi Hiscock 
Cathy Hussey Elizabeth Whitbread 
Vanessa Dixon Helen Ogedemgbe 
Lorna Kviat Catherine King 
Amanda Turner  
  

 
1. Opening Prayer 

The Chair greeted PCC members and opened the meeting with a prayer. 
 
2. Apologies for absence 
  Pam Mercer           Sheila Anderson 

 
3. Confirmation of PCC Minutes 

The minutes of the meeting of 18 May 2021 were confirmed as a true record.  
 

4. Confirmation of PCC Minutes 
The minutes of the meeting of 23 May 2021 were confirmed as a true record.  
 

5. Standing Committee Minutes 
The minutes of the meeting of 6 July 2021 were received and noted. 
 

6. Matters Arising 
There were no matters arising.   
 

7. Mission and Ministry Committee Reports 
(a) Children’s Work 

The reports were received.   George confirmed that a meeting of the youth 
leaders will take place tomorrow evening where it is hoped that we will be able 
to get parade services in the diary.  Mandy said that she is glad to note that 
Phoebe is going to reintroduce medals for the junior choristers.  It has also 
been proposed that she will keep a register and all junior members will receive 
£1 per service/event and 50p per rehearsal.  This was agreed as a good 
incentive for young people to join the choir, and to thank them for their efforts.  

Catherine asked if it would be possible to have another board for the children’s 
work.  It was discussed and agreed if another board is not available, we will 
purchase a further board for her use.   

(b) Social & Fundraising 
The report was received.   The next big event is the Hymns & Pimms and the 
committee is supporting the Trumpet concert by serving refreshments on 
Saturday. 
 
 



(c) Finance and Stewardship 
Tim said that we originally set a budget with a large shortfall, Tim confirmed 
that we are doing better than originally budgeted.  Giving is an unchanged 
negative from March.  Funerals have stepped up a bit this month and we are 
getting some hall bookings now that restrictions are easing.  Sunny Kids are 
paying considerably more than Little Bees paid, and Slimming World is doing 
well with two sessions per week.  This is helping with our income.  
 
George said that as far as funerals are concerned, having spoken to some 
funeral directors, it would appear that due to the government restrictions during 
lockdown a lot of people are going for simple cremations and are by-passing 
funeral directors and going straight to the crematoriums, which is affecting their 
income and ours.  George believes that pastorally this is going to create 
problems in the future as families will feel they have not said a proper goodbye 
to their loved ones, and the church must be ready to offer support and 
counselling. 
 

(d) Property Management / Churchyard 
There was no report.    

(e) Festival Choir 
There was no report. 

(f) Facebook / Publicity / Faith Online 
The Facebook report was received.   The streaming equipment is within budget 
at present although there are a couple of payments not yet made.  Duncan 
confirmed that we should not be far off budget when everything is finalised.   
 

8. Synod Reports 
The Diocesan Synod report was received.   
 
Tim said that he had not prepared a Deanery Synod report but he had attended a 
meeting last week at which Jane Winter had given a very interesting talk entitled 
“Living in Love and Faith”.   Tim thinks that we should think about how to make the 
presentation more available.  A film can be seen through John Musson’s site and it 
may be worthwhile advertising the presentation on the pew sheet and website by 
making the link accessible.  We could also offer to make the course at All Saints.   
 
Tim said that the Standing Committee had also agreed to make the church available 
to the Diocese  for any service or event regarding Paul Wright’s retirement next year.  
Tim has contacted Fiona Porter who has confirmed that they will bear our kind offer 
in mind. 
 

9. Overseas Links 
There was no report, but Tim confirmed nothing much has happened but confirmed 
that Bishop James attended the final meeting of the steering group, and Bishop Jacob 
took a meeting on Zoom which worked well.  The weather has been kind in Tanzania 
and the only shortages appear to have been practical things like new tyres for their 
vehicles.  They have a new president who does acknowledge Covid and are now 
beginning to take action.   
 

10. Churches Together in Orpington 
The report was received.  Mandy said that she had received details of an event that 
CTO are proposing to arrange for young people on 9 August which will include a free 
barbecue in the high street.   She is expecting some further information and will pass 



this on when received.  Vanessa said that this had not been discussed at the meeting 
but there is a further event on 6 November where they are organising a children’s 
entertainer and will be writing to all churches asking for a contribution as they felt it 
would not be appropriate to ask families to pay to go to the event.  After discussion it 
was agreed that if we are asked to make a contribution of approximately £50, then 
we would.   
Proposed: Tim Birse 
Seconded: Elizabeth Whitbread 
 
Vanessa said that Hope Church moving into the town centre could well have 
implications to All Saints’ and wonders what, if any, our response should be.  George 
said that although they say they want to involve other churches, they state that they 
want to be at the heart of the community and it is almost as if we are not here, 
although we are the parish church.  Abi said that we should get out on to the high 
street as we did some time ago with Ashes-to-Go which worked well.  George said 
we should look for ideas moving forward.  Although we are not in competition, we are 
in a unique place surrounded by green spaces and a lovely historical building.  If the 
development takes place with more people moving into the area, this could be a good 
opportunity for All Saints’ and we should look at this as an exciting pioneering 
ministry.  We can become the refuge on the hill.   
 
We can also go out and meet the youngsters and engage with them.  Finding the hot 
spots and encourage this pioneering ministry.  He believes that there are funds 
available for this.  Vanessa said that this is something that the street pastors do to a 
certain extent on a Friday night.  It was suggested that we should resurrect the 
Mission Action Committee as this was something that they could become involved 
with.  After discussion, it was agreed that George would speak further to Abi, Cathy 
and Mandy and anyone else interested as to how we can take this further. 
 
George said that we should pray and discern the mission in All Saints’.  It can be 
added to our prayer list on the pew sheet so that we can ask for guidance as to where 
our mission is to take us.   
 

11. Foodbank 
The report was received.   
 

12. Safeguarding / DBS 
The report was received.  Gill confirmed that having recently attended a seminar 
organised by the Rochester Safeguarding Team, it has now been made mandatory 
for all members of PCCs to undertake both Basic Awareness (C0) and Foundation 
(C1) courses which are both online.    
 

13. Vicar’s Notices 
Possible Curate – George said that although he had been told that he would not be 
approached for about 2-3 years with the offer of a curate, the Deanery have put 
someone forward now.  He has met with a candidate and feels that he could work 
with her, but there are obvious costs involved and also his time to be taken into 
consideration.  He would have to meet with the curate at least twice per week for 
training and supervision.  He also has to be involved with the Diocese in courses 
himself.  Although he believes there is a benefit to having a curate, he thinks that we 
should be mindful of the timing and what we wish to achieve at this present time.   
 
Financially Tim said that going back to our budget, if we hit our budget which is a 
deficit, our reserves will be down to our limit on our reserves policy at the end of this 
year.  Therefore our aim in 2022 is to create a balanced budget.   



Tim went on to say that we are pressing ahead with the stewardship campaign in 
September which is hoped will bring extra money to the church, but this is not 
guaranteed.  We have £26,000 in the Ministry Development Fund which was started 
some years back, but has not been increased during the last couple of years.    
 
We have committed £10,000 to the development of music over the next three 
years.  Costs of a curate might be £2,400 per annum expenses, £2000 per annum 
council tax, £400 per annum water rates, £600 per annum telephone/internet.  So at 
that rate, we will exhaust the Ministry Development fund by three years' of a curate - 
and if he/she stays for four years we will be eating into our general reserves. 
 
In summary we have no funds to contribute towards a curate's housing, but we can 
fund a curate's expenses.  If we placed a curate in 99 Gillmans Road (which isn't 
available until May 2022), we would need the diocese to fund the full rent we are 
currently achieving, which is £1650 per month. 
 
Although we do not necessarily have to house them in Gillmans Road, we have to 
find a suitable property which includes sufficient room for a study.  If we were to 
continue to rent out Gillmans Road and then rent a property for a curate, there would 
not be enough saving to warrant this course of action.   
 
There was a discussion at which an NSM was considered as there would be no 
housing or training but just expenses.   Although this is considered a good idea, they 
are difficult to find.  Ultimately George said that he does not feel that now is the right 
time to take on a curate.  We have to be good stewards of our resources, and he 
believes that we should concentrate on the music programme as it is important and 
will help to grow our church.   
 
After further discussion, it was agreed that George would go back to the Deanery and 
decline their offer at this time as we need to get a clearer vision of our mission and to 
stabilise our finances after Covid. 
 

14. Other Business 
Defibrillator – Sunny Kids had asked if we had a defibrillator on the premises as they 
felt it was important.  The Standing Committee had discussed this and thought that it 
was a good idea and the cost is approximately £1,000.  Tim believes that there are 
grants available and it may be that Sunny Kids can apply for a grant, in which event 
they could pay for the defibrillator and we can reimburse them.  This was agreed. 
 
Burials/Newells Meadow – Tim referred to the Standing Committee minutes of 6 July 
in which an outline for a faculty had been agreed and Malcolm would be setting the 
petition in motion.   Malcolm said that in order to apply for a faculty an essential part 
of the application is that the PCC has to have resolved to petition for a faculty.  The 
date and extract from the Minutes have to be included in the application.  After 
discussion it was agreed as follows: 
 
IT WAS RESOLVED by the PCC to petition for a faculty to bury ashes in suitable 
parts of the old churchyard. 
Proposed:  Tim Birse 
Seconded:  Malcolm Dixon 
 
The Standing Committee had also agreed a new structure for burials of ashes which 
Tim believes should be adopted by the PCC so that Karen can advise families, as 
follows:   
 



Newells Meadow: 
Adult new grave 
Child’s new grave 
Burial of ashes unmarked and exact location unrecorded  
Burial of ashes unmarked and exact location unrecorded with memorial rose  
Burial of ashes unmarked and exact location unrecorded with wall plaque  
Burial of ashes with flat tablet of family’s design – can include flower container 
Burial of ashes with a larger memorial – up to 20” x 20” x 20” (only in new triangular area) 
  
Old Churchyard: 
Burial of ashes with flat tablet of our design – no vase container, no fences or memorabilia - 
subject to us getting a faculty. 
 
Burials of ashes in caskets: 
Ashes may be buried in a biodegradable casket only if they will be covered by a tablet or 
memorial.  Ashes in the memorial garden must be buried loose.  Biodegradable materials 
include wood, but there must be no metal fittings.  If it is intended that a second person's 
ashes be interred under the same tablet in due course, there must be space for the two 
caskets side-by-side. 

After discussion the new outline was adopted as policy by the PCC. 
 
Covid-19 – Now that Covid restrictions are being lifted, we are going to be cautious 
in our approach to returning back to normal in our services.  This Sunday we propose 
to do everything as normal, except that people will be able to sing but behind a face 
mask.  George will make an announcement during the Notices as to what changes 
will take place as from 1 August 2021:   
 

• People will be encouraged to continue to wear face masks when moving around 
the church before and after the service.   

• They can remove their face mask if they wish during the service and when 
singing. 

• Using every other pew will continue for the time being to ensure social distancing 
guidelines. 

• There will be a short procession from the choir vestry into the chancel. 

• We will be returning to our Orders of Service and hymn books. 

• George will administer communion in both kinds, but he will intinct the wafer and 
drop the wafer into people’s hands from the chancel steps. 

• Both east and west doors will be open and hand sanitiser will be placed on both 
entrance tables. 

• Track & Trace will continue for the time being, as although this is not a 
government requirement, the Church of England has issued guidance that this 
should continue. 

After discussion, the above measures were agreed. 

The meeting closed at 9.00 p.m with the Grace. 

Date of next meeting – Tuesday 28 September 2021 at 7.30 p.m 
 

 
MINUTES APPROVED AT THE PCC MEETING 

ON 28 SEPTEMBER 2021 


