
MINUTES OF MEETING OF THE PAROCHIAL CHURCH COUNCIL 
HELD ON Wednesday 22 January 2020 

In the Church Hall 
The Meeting commenced at 8 p.m 

 

PRESENT:  
John Pentlow (Churchwarden) Duncan Hellicar (Churchwarden) 
Tim Birse (Treasurer) Gill Sinclair (Secretary) 
Pam Mercer Abi Hiscock 
Malcolm Dixon Sheila Anderson 
Dave House Catherine King 
Elizabeth Whitbread Vanessa Dixon 
Helen Ogedemgbe Cathy Hussey 

 
 
1. Opening Prayer 

John welcomed everyone and opened the meeting with a prayer. 
 

2. Apologies for absence 
None 
 

3. Confirmation of PCC Minutes 
The minutes of the meeting of 19 November 2019 were confirmed as a true record 
and signed. 

 
4. Standing Committee Minutes 

The minutes of the meeting of 7 November 2019 were received and noted. 
 

5. Matters Arising 
Vicarage Carpets – Having inspected the carpets at the vicarage John feels that we 
must replace the bedroom carpets.  The old carpets (which are foam backed) will 
need to be taken up and new carpets, underlay and gripping rods fitted.  He has 
priced this and the best price is £903.  After discussion this expenditure was agreed. 
 
Director of Music – John confirmed that a six month contract has been drawn up for 
Phoebe and this will be signed shortly. 
 
Faculty Application – Nothing further has been heard regarding the application. 
 

6. Mission and Ministry Committee Reports 
 

(a) Children’s Work 
The reports were received.  Duncan said that he has had a meeting with the 
Scout leaders and they appreciate that we are endeavouring to accommodate 
them in the parade services but they wonder if we can arrange a special service 
to try and get the children more involved.  We could also think about whether 
during parade services, the children could join the Sunday School after 
presenting the flags and then return to the service with the other children.  This 
is however still under review and could be something that we can discuss with 
George when he arrives and get his input. 

(b) Social & Fundraising 
The report was received. 

 



(c) Finance 
The report was received.  Tim wished to highlight several points: 
 

• Tim said that the 2019 budget was worse than anticipated with a far larger 
shortfall.  This was partly due to an overspend for the windows at Gilmans 
Road having to be replaced.  It was originally hoped that these could be 
done in stages in 2019 and 2020, but they were too bad to leave and 
therefore they were all done at once with an overspend of £3,000.  This 
does however mean that we do not have to put money aside in the 2020 
budget as the work is completed. 

• Giving is worse than last year and is down on budget by £5,900 and by 
£1,800 compared to 2018.  We therefore need to get started on the 
stewardship campaign, hopefully during Lent.  Tim will produce a leaflet 
to hand out and electronically and produce something for the sermon slot, 
possibly on 15 March 2020.  John said that he is happy to organise a 
meeting of the Stewardship Committee to get things moving.   

• Tim proposes to acquire a Tablet (approximately £70) which can be used 
in conjunction with software which he has already got and which can be 
used by the congregation (especially at weddings and baptisms) where 
electronic payments can be made.  Other churches have found this to be 
an invaluable tool to raising money from special events. 

• The art exhibition had helped with the budget (approximately £2,500), 
otherwise it would have been even worse. 

• After discussion, it was agreed by the PCC that Tim would lead the 
stewardship campaign and to purchase a Tablet. 

• The proposed budget for 2020 shows a deficit of approximately £9,000.  
This includes not making a contribution to the ministry development team, 
and it should be noted that we have had fewer funerals. 

• We make a monthly payment of £50 towards the organ fund.  Tim said 
that we have approximately £6,500 in the fund and there are no urgent 
works that need doing and he would therefore propose to stop this 
payment, which can then be reviewed annually. 

• We must also be careful with our small items of expenditure.  These small 
items add up to substantial sums over the year and we must change our 
way of thinking. 

After further discussion the proposed budget for 2020 was agreed. 
Proposed: Duncan Hellicar 
Seconded: Sheila Anderson 
 
Tim said that we also need to value our property investments, which the 
Finance Committee proposes should be left unchanged: 
Amity building £280,000   
Gilmans Road £350,000 
After discussion these valuations were agreed. 
Proposed: Elizabeth Whitbread 
Seconded: Catherine King 
 



(d)  Stewardship 
There was no report and this has been dealt with under Finance.   

(e) Property Management 
There was no report.  John confirmed that during the interregnum we are only 
doing what is needed, and nothing else.  John said that he had received several 
quotes for renewing the fire door from the hall to the lower car park and this 
had been valued including fitting at £732 plus VAT.  After discussion this 
expenditure was agreed. 

(f) Festival Choir 
The report was received. 

(g) Facebook / Website 
The report was handed out at the meeting.   

Pam said that she was a little perturbed at the way the Bereavement Group 
was singled out in the report.  Her understanding from discussions as to the 
way the bereavement group would appear was that it would be slightly different 
to everyone else.  When she was first approached she gave somebody the 
words to be used but they have not used them, and they also suggested a 
picture which was totally inappropriate. Pam does not want a picture or image 
as bereavement is very personal and not all people who attend are active in 
church life.  Further thought would be given. 

Vanessa said that she was also worried that the Julian Group was also singled 
out.  She said that the Julian Group does not belong to All Saints’.  It is 
registered as the Orpington Julian Meetings.  Vanessa suggested that perhaps 
a link to the national Julian Facebook page could be put on our Facebook page. 

Malcolm asked if anyone is responsible for our details appearing on ‘A Church 
Near You’.  Jean is responsible for our website, but we are unsure as to who 
updates the Church Near You.  Further investigations would be undertaken. 

The question of photographs was also discussed.  People take exception to 
having their photograph taken during a service, including the choir.  It was 
pointed out that no offence was intended, but the Facebook Team wanted to 
show a vibrant church service but discussions will take place and if necessary 
another way will have to be found. 

7. Mission Proposals 
Abi said that she would like to formally confirm that she is now back from maternity 
leave.  She was pleased that the upper committee room has been decorated. 
 

8. Synod Reports 
There were no reports. 
 

9. Overseas Links 
Tim said there was nothing further to report at present. 

 
10. Churches Together in Orpington 

The report was received.  Vanessa said that she will be stepping down as secretary 
next month at the AGM and confirmed that two people are showing interest to replace 
her. 
 



 
11. Food Bank 

The report was received.   
 

12. DBS Disclosures / Safeguarding 
Gill confirmed that Phoebe’s DBS check had been carried out and this was clear. 
 

13. Churchwarden’s Notices 
There were no notices. 

14. Other Urgent Business 

• New Vicar – John said that he had now heard from our new vicar, Rev’d George 
Rogers, who wished him to share some details with the PCC.  He then read out 
the profile George had prepared. 

• Churchwardens – John said that he had agreed to be churchwarden at last 
year’s APCM for one year.  As we have a new vicar coming, he feels it would 
be unfair to George to step down and will therefore put his name forward for a 
further year.  Duncan said that he too will be putting his name forward for a 
further year.  We must however, try and find replacements for the APCM in 
2021. 

• Quinquennial Inspection – John had received notification from the Diocese that 
the inspection will be carried out this year by Mr Robert Davies of Thomas Ford 
&  Partners. 

• Hope Church – Vanessa said that she understands that Hope Church are 
looking to move to the High Street.  She believes that they are moving to the 
old Argos building. 

• Recitals – John said that Phoebe was keen to start recitals, possibly on a 
Saturday lunchtime, with a retiring collection.  She has a lot of musical contacts. 
It is therefore proposed that this is put forward to the Social & Fundraising 
Committee so that dates can be confirmed and to consider refreshments and 
advertising.  After discussion, it was agreed that we should follow this up. 

• APCM – Gill confirmed that the date had been changed from Sunday 26 April 
2020 to Wednesday 22 April 2020 at 7.30 p.m 

The meeting closed at 9.30 p.m with the Grace.  

 

 
 

DUE TO COVID-19 AND THE GOVERNMENT LOCKDOWN, 
THESE MINUTES WERE APPROVED BY THE PCC AT A VIRTUAL MEETING 
HELD ON 24 MARCH 2020 AND WILL BE SIGNED BY THE CHAIRMAN AS 

SOON AS WE ARE ABLE TO MEET IN PERSON. 


